
Teenagers are 
looking for meaning and value.  They 
need to know that they are safe and 
loved by both peers and adults and 
that their lives have significance and 
worth.  Student missions organizations 
provide the perfect place for teenagers to find all of these things—and 
have fun in the process.   

What can help your Acteens, Youth on Mission, and Chal-
lengers organizations grow? 

Enlistment 

Before you seek to enlist more members in your student 
organizations, ask yourself why you are seeking to do this.  Is it for 
the sake of success with numbers or is it because you truly desire 
to share our good news with more teens.  If your answer is the 
former, then wait before you seek out new members and work to 
focus your motivation on Christ’s mission.  Teenagers know when 

someone genuinely cares for them and when they do not.  If your answer is the latter, 
then consider the following: 

 Encourage students to invite a friend to your group meeting.  When someone 
new visits, be sure they are warmly welcomed  and allow for proper 
introductions.  If you sense that the student is outgoing, then have her 
introduce herself to a group by asking her a few “interview” questions. If you 
sense that the student is more reserved, then have his friend briefly introduce 
him.  Students need to feel safe and welcome if they are going to return, so 
don’t over- or under-do the welcome.  After the meeting and each week for at 
least one month—whether or not the student returns—send her/him a 
postcard, text message, Facebook message, or snail mail letter and let her/him 
know that you are thinking of and praying for her/him. 

 Plan a missions project that will be interesting for “first-
timers” who have not been previously been involved in 
missions. Make sure the project is something in which they 
can participate without needing special training. After the 
project and each week for at least one month—whether or 
not the student returns— send her/him a postcard, text 
message, Facebook message, or snail mail letter and let her/
him know that you are thinking of and praying for her/him. 

For more information on SC WMU Students, contact  
beckamoore@scbaptist.org 
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Resources 
Make sure you have the correct resources for teaching your students:   

 Acteens Leader    Youth on Mission Planbook  
The Mag                                 Challengers Leader  
MissionsQuest     
Acteens Guide for Leaders Challengers Guide for Leaders 
Youth on Mission Guide for Leaders 
National WMU Students Site: www.wmu.com/students 
SC WMU Students Site: www.scwmu.org/students    
SC WMU Students Facebook Page: www.facebook.com/SC.WMU.Students 

Enlargement 

If your student group begins to grow too large for you and your 
other leaders to know your students well or too small to keep 
positive momentum going, then consider looking at enlargement.  
Ask yourself if moving from Youth on Mission to Acteens and 
Challengers might be beneficial to your group. Regular meetings 
of single gender missions education is very empowering for both 
genders.  A struggling Acteens group of 20 girls may flourish by creating two groups of 
10.  The important part of enlargement is knowing your group and your group’s needs 
and being willing to respond to what is best.  

Help connect Youth to missions! 

Training and Leadership 
Make sure that you have the most current training available to be an effective 
student leader.  Opportunities for training occur each year at associational fall 
training meetings, SC WMU Church Leadership Training events, and anytime via 
online training and one-on-one consultations. Regardless of your years of service, 
training is always needed for new ideas and information. Training leads to growth 
in an individual’s life. Growth makes for an effective leader. Are you prepared 
each week as a leader? Are you an effective leader? Are you a godly leader? Do 
your students know that you care?   

Are You Meeting the Needs of Your Students? 
Your target audience is students, ages 12-17. Is your student organization offered 
at the best time for your students? Do your meetings start and end on time? 
Are meetings held in a safe, secure, warm, and welcoming environment? Is the 
space and meeting structure you are using conducive to physical, mental, 
spiritual, and emotional development?  Are your missions experiences 
meaningful and integrated into students’ lives? Remember: your student 
organization must be one that teaches and models the life-changing truth of 
Christ—the truth that each person is loved and that each life has purpose, 
worth, and value. 
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